CoC Youth/Young Adult Homelessness Committee Meeting Notes
Thursday, November 12, 2020
4:00 – 5:30 
Participants:
[bookmark: _GoBack]Jonathon Morey, Michele LaFleur, Stacy Parsons, Shaundell Diaz, Amanda Koch, Phil Ringwood, Justin Journet, Justin King, Via Dobrowolsky, Nafeeza Castro, Jena Duncan, Keleigh Pereira, Keyedrya Jacobs, Robin Wallace, Dan Sontag, Rich Doria, Cheryl Gingras, Israel Ortiz, Pamela Ferguson, Kaia Amber, Kim Lee, Lisa Goldsmith

Announcements:  Community Action Youth Programs still has space in the Shout Out group for young people who would like to be active in their community.

Acronym List-Lisa sent this to the group in last meeting notes.  Please let her know if you have questions or if other terms need to be added.

YHDP Project Updates:  
MHA-Staff are coming to their Greenfield office on 91 Main Street tomorrow, still looking for staff for the Housing Navigator and Permanent Supportive Housing Coordinator positions.  FCRN was suggested for posting and Lisa will connect Israel to Mary/FCRN and will send the positions to the Committee with the notes.

DIAL/SELF-They are working with two young people to get them into their Rapid Rehousing program.

Community Action’s CE Project-Weekly Youth/Young Adult Case Conferencing meetings have started.  This is where YYA and openings in projects will be matched.  This will also serve as a forum for training for agencies that will be doing vulnerability assessments.  For now, all YYA should be referred to DIAL/SELF if there is a need.

Project Specific Outcomes
The Committee’s role was reviewed-We will oversee implementation of the YHDP Plan, focused on the Goals/Objectives.  
For each goal/objective, the committee will discuss and decide:
· How will we know we were successful with each goal?
· How should we measure these?
· How often should we look at these?
· Who should be looking at these?
Project Outcomes List-The group worked on outcomes and measurements for two of the goals/objectives-see chart attached with updates.
Next Meeting:
· Thursday, December 10th 4:00-5:30 
· Plan to continue discussion of Project Outcomes List
