
 

   
 

Three County Continuum of Care - 2024 Annual Meeting 

Agenda 

• Welcome  
• Keynote: Lamont Green  
• Year in Review  

o Personnel Changes 
o Collaborative Applicant Responsibilities 

 PIT Count 
 Gaps Analysis  
 NOFO  

o Partnerships 
o Committees Highlights 

 DV Expansion  
 Re-Imagining Interim Housing 
 Equity and Inclusion Committee 

• Racial Equity Workgroup 
 PLE Action Board  
 Youth Action Board 

• Future Plans 
o VAWA Updates 
o Subrecipient Monitoring and TA in 2025 
o MHSA Equity Training 
o EMERG Coalition 
o National Homeless Person’s Memorial Day  
o New Partnerships 
o Fiscal-Looking Ahead 

• Membership Votes  
o Board Slate 
o Governance Charter 
o HMIS Charter 
o CE Written Standards 
o EMERG 

• Close 


